New Image Construction Process

1. Initial Walkthrough

* Scope site conditions

» Review plans and prints

* Figure a budget for project and feasibility
» Take any needed measurements

» Confirm contact information

2. Present an Estimate
* Provide initial pricing

 Allow about a week after initial walk to receive an estimate

3. Contract Approval

* Review details

* Confirm final selections

* Discuss alterations to estimate
* Sign contract

* Collect first draw of project

4. Pre-Construction Prep

* Pull permits as needed

» Site walk with construction manager
* Procure materials

* Create a schedule

* Trade site walks if needed

* Delivery of storage container, dumpster, and port-o-let

5. Construction

* Collect Draw 2 on Day 1 of construction
* Site prep through final clean

* Inspections as needed

* Pre-drywall walkthrough

» Weekly scheduling communication

» Address change orders

* Collection of project draws 3-5



6. Final Walkthrough

* Confirm contract completion
* Confirm satisfaction
» Final pictures of completed job

* Collect final draw



